Capital Trust Agency, Inc. Tuesday, October 29, 2024
Meeting of the Board of Directors 9:00AM.
315 Fairpoint Drive

Gulf Breeze, FL 32561

Meeting called Denis A. McKinnon, 111 Type of meeting: Regular
by: '
Hacil Chris Kemp Note Taker: Connie Beargie
actifaLor: Chair Office Administrator
Attendees: Chris Kemp (Chairman), Gary Michaels (Vice Chairman), Deborah Roche (Assistant

Secretary), Burt Snooks (Board Member), Bobby Potomski (Board Member), Mayor
Cherry Fitch (Board Member), Kareem Spratling (General Counsel), Samantha Abell
(City Manager), and Denis McKinnon, III (Executive Director).

Please bring: Attached supplements

Agenda

Item: Description: Presenter:

1. Call to Order Gary Michaels

2 Minutes 8/29/24 Denis McKinnon, ITI
3 Gulf Breeze Sound Wave Carnegie Hall Sponsorship Denis McKinnon, III
4. Financials FYE 9/30/2024 Denis McKinnon, ITI
5 Adjourn Gary Michaels




MINUTES OF THE
CAPITAL TRUST AGENCY, INC.

The 238th meeting of the Capital Trust Agency, Inc., Gulf Breeze, Florida, was held at 315
Fairpoint Dr, Gulf Breeze, Florida and on Thursday, August 29, 2024 at 9:00 a.m.

The following Board Members were present: Chris Kemp (Chairman), Deborah Roche
(Asst.Secretary), Christy Larkins (Board Member), Harry Wilder (Board Member), Burt Snooks (Board
Member), Bobby Potomski (Board Member), and Mayor Cherry Fitch (Board Member). Also attending
were Denis McKinnon (Executive Director) and Connie Beargie (Office Administrator). Attending via
teleconference was Brooke Gonzalez (BMO Bond Counsel).

AGENDA ITEM:

Capital Trust Agency Minutes from 7/9/2024

DISCUSSION:

No discussion.

MOTION/ACTION:

Christy Larkins made a motion to approve the minutes as presented. Mayor Cherry
Fitch seconded. Vote for approval was 7-0.

AGENDA ITEM:

Children’s Home Society Annual Fundraiser

DISCUSSION:

Denis McKinnon stated the Children’s Home Society is requesting a donation in the
amount of $5,000. Annual fundraising efforts benefit their foster care, adoption, counseling and
educations programs.

Harry Wilder asked if this program benefits Gulf Breeze children. Denis McKinnon
replied that it does indeed provide for all affected children in our immediate communities.

MOTION/ACTION:
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Deborah Roche made a motion to approve the $5,000 charitable donation to CHS
with a special request to focus the funds on Santa Rosa children. Harry Wilder seconded.
Vote for approval was 7-0.

AGENDA ITEM:

The Rally Foundation — 2024 Fundraiser

DISCUSSION:

The Rally Foundation is requesting a donation in the amount of $5,000 to further support
their cancer research and support services to our local families. Jeff Hendrix, a longtime Gulf
Breeze resident and Rally Board Member is available to speak to our board, if requested.

MOTION/ACTION:

Christy Larkins made a motion to approve the $5,000 charitable donation to the Rally
Foundation as presented. Bobby Potomski seconded. Vote for approval was 7-0.

No other formal business of the board was taken and the meeting adjourned at approximately10:45am.

Minutes submitted by: Connie Beargie, Office Administrator

Approved by: Chris Kemp, Chairman
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TO: Capital Trust Agency Board of Directors

FROM: Denis McKinnon, III
RE: Educational and Charitable Giving Fund
DATE: October 29, 2024

The Gulf Breeze High School Sound Wave Band Director has made a request to Capital Trust
Agency for a donation to their program. The attached letter from Alex Singletary, Director of
Bands, highlights the program and how the Agency can assist those students unable to pay for
the trip to New York City in April 2025 to perform at Carnegie Hall. This is an exciting
opportunity for the students and the cost is $2,506 per student.

CTA has donated to the GBHS Band Boosters program in the past and hopes to continue it’s
support of our talented local young musicians.

Attached:
Request Letter from Gulf Breeze High School Sound Wave Band Director



GULF BREEZE
ound Wave
B

Gulf Breeze High School
675 Gulf Breeze Parkway Alex Singletary
Gulf Breeze, Florida 32561 850-916-4100

October 16™, 2024

Alex Singletary
Director of Bands,
Gulf Breeze High School

"To Whom it May Concern,

The Gulf Breeze IHigh School SoundWave has the opportunity to perform at Carnegie IHall in
April! This is a once in a lifetime opportunity for our students. The director and I are trying very
hard to make sure cach student has the means to get to New York City. We have several students
who are unable to pay for the field trip. The cost is $2,506. Would the Capitan Trust Authority
be able to provide a full of partial scholarship to a student or students?

Here is a little more info about the trip:

The Gulf Breeze High School Wind Ensemble is made up of fifty of the top musicians in
Northwest Florida. 'The members of this ensemble go through a rigorous audition process cach
year and have demonstrated excellence on their wind or percussion instrument.

"The road to Carnegie Hall started in March of 2024 just after Wind Ensemble earned the
highest possible ratings at their annual Music Performance Assessment (MPA). Mr. Singletary
submitted recordings from MPA to the Carnegic Hall sclection committee. Gulf Breeze is one
of only nine groups from across the United States sclected to perform.

This once-in-a-lifetime trip will take place April 16th-19th, 2025. Students and chaperones will fly
to New York City and spend three nights and four days exploring! Currently on the itinerary is a
tour of the statue of liberty, sight-secing from the top of Rockefeller Center, and attending a
Broadway Musical. The trip will conclude with an exceptional performance at the famous
Carncgic Hall and adjudicated by some of the top concert band professionals nationally. The
program will consist of several fine band masterworks and some of the top literature this group
has ever performed.”

Thank you so much and I look forward to hearing from you,

Thank you!



9:54 AM Capital Trust Agency, Inc.

10124124 Balance Sheet
Accrual Basis As of September 30, 2024
Sep 30, 24
ASSETS
Current Assets
Checking/Savings
1011350 - CASH IN BANK/HANCOCK BANK 101,090.92
1011910 - HANCOCK BANK OF FLORIDA 2,041,349.22
1011950 - HANCOCK BANK - MM 130,667.92
Total Checking/Savings 2,273,108.06
Accounts Receivable
1159001 - ACCOUNT RECEIVABLE 116,271.54
Total Accounts Receivable 116,271.54
Other Current Assets
1159300 - PREPAID EXPENSE 9,889.87
1159400 - PETTY CASH 250.00
Total Other Current Assets 10,139.87
Total Current Assets 2,399,519.47
Other Assets
1519000 - INVESTMENT - CTA CDE 99.00
1519010 - UNDISTRIBUTED PTR INC CTA CDE 924,497.78
Total Other Assets 924,596.78
TOTAL ASSETS 3,324,116.25
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2020200 - ACCOUNTS PAYABLE 7,619.82
Total Accounts Payable 7,619.82
Other Current Liabilities
2020500 - INCOME RECEIVED IN ADVANCE 9,672.47
Total Other Current Liabilities 9,672.47
Total Current Liabilities 17,292.29
Total Liabilities 17,292.29
Equity
2420000 - RETAINED EARNINGS 3,640,538.97
Net Income -333,715.01
Total Equity 3,306,823.96
TOTAL LIABILITIES & EQUITY 3,324,116.25
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