MINUTES OF THE
CAPITAL TRUST AGENCY, INC.

	The 213th meeting of the Capital Trust Agency, Inc., Gulf Breeze, Florida, was held at the Capital Trust Agency office at 315 Fairpoint Drive, Gulf Breeze, Florida and on Thursday, August 26, 2021 at 8:00 a.m. 

	The following Board Members were present: Burt Snooks (Chairman), Bob Cleveland (Secretary), Chris Kemp (Assistant Secretary), Harry Wilder (Board Member), and Tom Naile (Board Member).  Also attending was Denis McKinnon (Executive Director), Michael Stebbins (Counsel) and Samantha Abell (City Manager).  Attending via Zoom conference was Kareem Spratling (Bond Counsel).
[bookmark: _Hlk61855088]
[bookmark: _Hlk26439930]AGENDA ITEM:

		Approval of Minutes: 7/22/2021

DISCUSSION:

	No Discussion 
      
MOTION/ACTION:

[bookmark: _Hlk52361216]Harry Wilder made a motion to approve the 7/22/2021 minutes as presented.  Tom Naile seconded the motion.  Vote for approval was 5-0.
	

AGENDA ITEM:

		Inducement Resolution #14-21 – New Springs School, Inc.

DISCUSSION:

	 New Springs Schools, located in Tampa, Florida is an existing K-8 charter school serving approximately 450 students.  The purpose of the bonds is to purchase their currently leased building.  The school is located in an economically depressed area and serves predominantly immigrant families who speak English as a second language. The school has consistently outperformed other area schools.  

	Chris Kemp asked what is the cut off point for revoking charter schools when their grades are subpar.  Kareem stated that if a school receives two F’s in a row, they can be terminated.  However, if the surrounding area schools report the same failing grades, they can request an appeal.     
	    	 
MOTION/ACTION:

Bob Cleveland made a motion to approve Resolution #14-21 as presented.  Chris Kemp seconded the motion.  Vote for approval was 5-0.

	
AGENDA ITEM:

		Award Resolution #15-21 – AcadeMir Charter School West II

DISCUSSION:

	AcadeMir Charter School West, located in Miami, Florida has requested additional bonds to be issued for the purpose of purchasing their currently leased main campus.  The first issue which closed July 2021, did not include this property because the owner was not willing to sell at that time.  

	Denis McKinnon stated this a successful school with a 95% student retention rate and teacher retention rate.  

	Bob Cleveland asked if there are any outstanding questions from inducement.  Denis McKinnon stated no, all questions have been satisfied.   
	 
MOTION/ACTION:

Chris Kemp made a motion to approve Resolution #15-21 as presented.   Harry Wilder seconded the motion.  Vote for approval was 5-0.


AGENDA ITEM:

		Award Resolution #16-21 Pineapple Cove Classical Academy at Lockmar

DISCUSSION:

	Pineapple Cove at Lockmar is the fourth Pineapple Cove project to come before CTA.  The purpose of the bonds is to purchase, renovate and equip an existing facility located in Palm Bay, Florida.  This financing will be for their third campus location.  

	Denis McKinnon noted that it is the school district that is requesting this expansion to the successful Pineapple Cove Classical Academy.  The school plans to open in the fall of 2022.      
      
MOTION/ACTION:

[bookmark: _Hlk81302970][bookmark: _Hlk74135412]Bob Cleveland made a motion to approve Resolution #16-21 as presented.  Tom Naile seconded the motion.  Vote for approval was 5-0.




AGENDA ITEM:

		CTA Financials as of FYE 6/30/2021

DISCUSSION:

	 No comments.
      
MOTION/ACTION:

No Action Required.


AGENDA ITEM:

		CTA CDE Proposed Budget - FYE 9/30/2022

DISCUSSION:

	 Denis McKinnon stated CTA CDE has no current activity.  It has been used for the homeowner program expenses and we are currently maintaining it for future entrepreneurial projects.  

	Bob Cleveland asked if we would be applying for New Markets Tax Credits in the near future.  Denis McKinnon stated that we are not in position to apply again as the CDFI Fund has given us notice that we need not apply due to specific reporting requirements that were not met after the College Town financing.     

	Harry Wilder asked if GBFS has any outstanding programs that are still being monitored.  Denis stated that there are two programs outstanding, one that will be paying off by the end of this year and the second one has a balloon payment in 2026.

MOTION/ACTION:

Bob Cleveland made a motion to approve the CTA CDE FYE 9/30/2022 Budget as presented.  Tom Naile seconded the motion.  Vote for approval was 5-0.


AGENDA ITEM:

		CTA Proposed Budget - FYE 9/30/2022

DISCUSSION:

	Denis McKinnon stated there are a couple of noteworthy changes to the proposed CTA budget.  The origination fee will increase from $250,000 to $400,000.  Added a new category under Other Income: Transfer from Cash Reserves. The source of cash reserves will be from CTA’s investment accounts and serves to identify the source of funds required to satisfy the budgeted payment to the City of Gulf Breeze.      

	Harry Wilder asked what is the objective with CTA’s cash reserves; is it to pull all reserves annually and maintain a minimum reserve for operating expenses only?  Samantha Abell replied that both Mike Stebbins and Mary Jane Bass are currently working on an official resolution to determine the appropriate level of CTA cash reserves.  Samantha further stated that the investment funds can stay with CTA, however, these funds are encumbered or earmarked to inure to the benefit of the City.  Bob Cleveland added that it is important that CTA should be under no pressure to approve projects based upon the City’s expectation that CTA will be able to pay the City annually.    

[bookmark: _Hlk81305652]MOTION/ACTION:

Bob Cleveland made a motion to approve the CTA FYE 9/30/2022 Budget as presented.  Tom Naile seconded the motion.  Vote for approval was 4-0.   Note: Harry Wilder left the meeting.


AGENDA ITEM:

		Pipeline Report

DISCUSSION:

	 Denis McKinnon stated a new item that has been added is the Marie Selby Botanical Gardens in Sarasota, Florida.  Denis stated he will be visiting this project in the near future and will report back to the board at that time. 

	Denis McKinnon stated the Workforce Housing project is not yet ready for consideration.  Kareem Spratling has identified a legal clause stating the issuer must be within the property’s jurisdiction.  Another issuer can step in as the issuer, allowing CTA to be the borrower.  Kareem further stated he is seeing more and more of this type of financing and is confident we will see this structure again.  
      
MOTION/ACTION:

No Action Required.


NEW BUSINESS:

City of Gulf Breeze Resolution 27-2021 – Acceptance of the FY2022 Budget and approval of Executive Director performance-based raise matrix  

DISCUSSION:

	 Samantha Abell introduced Resolution 27-2021 which is to be adopted by the Gulf Breeze City Council during their next scheduled meeting.  The document identifies the CTA Executive Director as an employee of the City of Gulf Breeze; and introduces a performance-based raise matrix with a 0-9% raise range for consideration.  This document is to be reviewed and evaluated annually by the CTA Chairman and the City of Gulf Breeze City Manager.  In addition to the raise range, the Executive Director will be eligible for the ICMA Retirement Co. with an investment contribution of 12.5%.   
     
MOTION/ACTION:

No action required. 



No other formal business of the board was taken and the meeting adjourned at approximately 9:50 am.


Minutes submitted by: ______________________   Connie Beargie, Office Administrator

Approved by: _____________________________   Burt Snooks, Chairman
3 of 3
