MINUTES OF THE
CAPITAL TRUST AGENCY, INC.

	The 212th meeting of the Capital Trust Agency, Inc., Gulf Breeze, Florida, was held at the Capital Trust Agency office at 315 Fairpoint Drive, Gulf Breeze, Florida and on Thursday, April 29, 2021 at 8:00 a.m. 

	The following Board Members were present: Burt Snooks (Chairman), Gary Michaels (Vice-Chairman), Bob Cleveland (Secretary), Chris Kemp (Assistant Secretary), Deborah Roche (Board Member), Harry Wilder (Board Member) and Tom Naile (Board Member).  Also attending was Denis McKinnon (Executive Director), Samantha Abell (City Manager) and  Michael Stebbins (Counsel)

[bookmark: _Hlk61855088]
[bookmark: _Hlk26439930]AGENDA ITEM:

		Approval of Minutes: 3/18/2021

DISCUSSION:

	No Discussion 
      
MOTION/ACTION:

[bookmark: _Hlk52361216]Harry Wilder made a motion to approve the 3/18/2021 minutes as presented.  Tom Naile seconded the motion.  Vote for approval was 5-0.
	

AGENDA ITEM:

		Inducement Resolution #08-21 – College Park Tower Apartments

DISCUSSION:

	College Park Tower Apartments is a Low-Income Housing Tax Credit Transaction located in Miami, FL.  Proceeds of the bonds will be used by the Borrower to purchase and rehabilitate the existing structure.  The project will be structured as a short-term bond receiving Moody’s highest investment grade rating and collateralized by US Treasuries. 

	Denis McKinnon stated that the general partner in the transaction is House of David and not EHDOC. The submitted application mistakenly did not update the new partner from a previous application submitted under a different project. The apartments are over 30 years old. This is a Section 8 project meaning up to 100% of or a portion of rent is paid by the US Government.

	Burt Snooks stated the apartment complex’ economics were very conservative in terms of the vacancies and cash flows. 

	Bob Cleveland asked why the bonds were structured to be short term rather than long term. Denis McKinnon stated that in order to utilize the tax credits, a tax-exempt bond must be issued. The short-term nature of the bonds is caused by the FHA insured mortgage takeout that will be at a lower interest rate than the bonds. 

	Bob Cleveland asked if the site will remain a low-income housing complex after the bonds are issued. Denis stated that the site will remain low-income housing as a requirement of the LURA and of the tax credits. 

	Harry Wilder asked if Trinity Partners would be preparing a memo to the board as CTA’s real estate consultant. Denis stated that should the board proceed with inducement, Trinity Partners will be engaged in this capacity.

	Bob Cleveland asked Denis to clarify the transaction structure and how the money flows. Denis stated that the owner of the property is selling the complex to House of David. Through the sale by a for profit entity to a nonprofit, the LIHTCs are monetized throwing off significant equity to be used in rehabilitating the structure. Included in the capital stack are sources such equity from the borrower, bonds, and the tax credits. The sources are used to pay for the purchase of the property, pay up front developer costs, rehabilitation, and costs of issuance. 

	Bob Cleveland asked to have a meeting/workshop on the House of David corporate structure prior to CTA staff bringing this transaction to the board for consideration of a final resolution. 

MOTION/ACTION:

Harry Wilder made a motion to approve Resolution #08-21 as presented.  Tom Naile seconded the motion.  Vote for approval was 7-0.

	
AGENDA ITEM:

		Inducement Resolution #09-21 – Imagine Charter School at North Manatee

DISCUSSION:

	Denis McKinnon stated that this is CTA’s second opportunity working with an Imagine Charter School. Imagine is part of a larger network of charter schools managed by Imagine Non Profit. Each school is operated by an independent board and is not cross collateralized with other schools in the network. The Financial Advisor, Building Hope, has submitted a Net Present Value presentation stating the school’s purchase of the facility will save the school $24,946,119 through a 35 year amortization on the debt.

	Bob Cleveland asked for clarification regarding CTA’s fee structure as compared to other Issuers and professionals in the transaction. Denis stated that CTA charges an upfront origination fee with a minimum of $35,000 that scales up depending upon the size of the transaction and we include an Annual Issuer’s Fee that on a deal of this size would be $15,000 annually. That $15,000 is cut in half after year 4 to make CTA more competitive as an issuer. 



	
MOTION/ACTION:

Tom Naile made a motion to approve the Inducement Resolution #09-21 as presented.  Deborah Roche seconded the motion.  Vote for approval was 7-0.


AGENDA ITEM:

		Pipeline Report

DISCUSSION:

	 Gary Michaels asked why Golden Pond is seeking a different issuer. Denis stated that on a housing deal like Golden Pond, CTA is required to issue Private Activity Bonds that it receives from the State annually. A TEFRA hearing is required by the State to apply. In 2020, the Golden Pond transaction went pens down prior to obtaining TEFRA. Because of this, CTA was not able to apply for the Private Activity Bonds. Golden Pond has since come back to CTA wanting to close by mid-year. Without the PABs, CTA is unable to issue bonds in that time frame.  
      
MOTION/ACTION:

No Action Required.

AGENDA ITEM:

		03-31-2021 Financials

DISCUSSION:

	Harry Wilder asked what services is CTA paying the firm Tucker Hall for. Denis stated that Tucker Hall is working on website redesign and generally answer to anything that may arise from the State’s audit of the City of Gulf Breeze or problems the Agency may have in regards to upcoming challenges we may be faced with. The contract can be stopped at any point. There is no retainer fee paid to Tucker Hall, CTA only pays for work performed.   
      
MOTION/ACTION:

No Action Required.


AGENDA ITEM:

		CTA Educational and Charitable Giving Fund

DISCUSSION:

	The CTA annual budget includes a line item for $150,000 to be spent out of the CTA Educational and Charitable Giving Fund.  After a productive workshop between the CTA Board and Gulf Breeze City Council, the 2 parties agree that this is an appropriate level of giving to residents and organizations within the City of Gulf Breeze for this fiscal year. 

	At this point in the meeting, Harry Wilder left. 6 board members remained.    

	Bob Cleveland asked Denis to ensure that the organizations receiving funds would understand that this money can not and should not be counted upon next year. Denis agreed stating the funds are finite and has communicated the same to Rotary President, Bobby Potomski. 

	Before the vote on the Optimist Foundation, Chris Kemp left the meeting. 5 board members remained. 
      
MOTION/ACTION:

Bob Cleveland made a motion to approve the $40,000 request made by Gulf Breeze Optimist from the CTA Educational and Charitable Giving Fund.  Deborah Roche seconded the motion.  Vote for approval was 4-0.  Tom Naile recused himself.

Bob Cleveland made a motion to approve the $40,000 request made by Gulf Breeze Rotary from the CTA Educational and Charitable Giving Fund.  Gary Michaels seconded the motion.  Vote for approval was 5-0.

Gary Michaels made a motion to approve the $1,500 request made Crime Stoppers of Santa Rosa from the regular CTA charitable giving.  Bob Cleveland seconded the motion.  Vote for approval was 4-0.  Deborah Roche recused himself.







NEW BUSINESS:

CTA staff was instructed to revise the CTA Educational and Charitable Giving Fund Policies and Procedures. Among the recommendations was the restriction of the Executive Directors ability to give from this fund any money without approval from the CTA Board. Additionally, the new policy will provide recommendations on how requests to CTA should be made and subsequently approved in the future. 


No other formal business of the board was taken and the meeting adjourned at approximately 9:30 am.

Minutes submitted by: ______________________   Denis McKinnon, Executive Director

Approved by: _____________________________   Burt Snooks, Chairman
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