MINUTES OF THE
CAPITAL TRUST AGENCY, INC.

	The 209th meeting of the Capital Trust Agency, Inc., Gulf Breeze, Florida, was held at the Capital Trust Agency office at 315 Fairpoint Drive, Gulf Breeze, Florida and on Thursday, January 14, 2021 at 12:00 p.m. 

	The following Board Members were present: Burt Snooks (Chairman), Bob Cleveland (Secretary), Harry Wilder (Board Member) and Tom Naile (Board Member).  Michael Stebbins (Counsel), and Kareem Spratling (Bond Counsel) were in attendance via Zoom. Also attending was Denis McKinnon (Executive Director) and Samantha Abell (City Manager).   


NEW BUSINESS:

		Beverly Zimmern – Retirement from CTA Board of Directors

DISCUSSION:

	Denis McKinnon announced the retirement of Beverly Zimmern from the CTA Board of Directors effective 01/13/2021.  Samantha Abell stated that Beverly has agreed to serve on the South Santa Rosa Utilities Board on behalf of the City. 
      
MOTION/ACTION:

No Action Required.
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		Approval of Minutes: 11/5/2020

DISCUSSION:

	No Discussion 
      
MOTION/ACTION:

[bookmark: _Hlk52361216]Tom Naile made a motion to approve the 11/5/2020 minutes as presented.  Harry Wilder seconded the motion.  Vote for approval was 4-0.
	

AGENDA ITEM:

		Inducement Resolution #01-21 – Pineapple Cove Classical Academy at Lockmar

DISCUSSION:

	Pineapple Cove at Lockmar is a proposed charter school facility, to be located in Palm Bay, Florida.  The project consists of approximately 10 acres of land, 2 existing K-4 buildings and a new 2-story building for grades 5-8.  This is the third request from PCCA, the first request in 2018 and the second in 2019.  Both of these schools are successful, high performing schools with significant wait lists and this proposed financing will help alleviate the extensive waitlists from both existing schools.  

	Harry Wilder asked why the proforma shows the first 6 months of earned income and the expected time frame for opening of the school in July of this year.  Denis McKinnon stated construction time frame is tight, but they are on schedule for a 2021-22 school year and the projected earned income is based on the school’s fiscal year beginning in July.   

MOTION/ACTION:

Bob Cleveland made a motion to approve Resolution #01-21 as presented.  Harry Wilder seconded the motion.  Vote for approval was 4-0.

	
AGENDA ITEM:

		Award Resolution #02-21 Lutz Prep

DISCUSSION:

	Lutz Preparatory Schools consists of two educational facilities located in Lutz, Florida.  The existing 75,000 square foot building houses approximately 782 students in Grades K-8 and approximately 125 students in pre-school or pre-kindergarten.  The purpose of the financing is to refinance existing debt using tax exempt bonds. 

	Tom Naile asked if the PPP Loan disclosed in the 2020/21 projections will be forgiven.  Denis McKinnon stated the PPP Loan is expected to be forgiven and does not adversely affect the transaction.     
        
MOTION/ACTION:

Bob Cleveland made a motion to approve Resolution #02-21 as presented. Harry Wilder seconded the motion.  Vote for approval was 4-0.

	
AGENDA ITEM:

		Award Resolution #03-21 Building Faith - Educational Growth Fund, LLC

DISCUSSION:

	Building Faith is requesting financing for the acquisition of 13 schools on 10 properties located across the State of Florida. The schools will continue to lease its facilities and at the end of the 40 year bond term, Building Faith will gift the land and facilities to each school.  There will be a capital reserve fund to assist the schools with unexpected expenses and the Building Faith Giving Fund to be paid out as lease rebates.    

	 Denis McKinnon stated that he has contacted each school to determine their level of understanding of the leases and the risks involved.  All schools gave favorable reports indicating they understand the leases, the waterfall of payments and all freely wish to participate in this transaction.  

	Burt Snooks asked for clarification of a Triple Net Lease. Denis McKinnon stated it requires the tenant to pay for the property insurance, property taxes, and all maintenance of the facilities.  The Capital Reserve Fund will assist the schools with large unexpected maintenance, for example, a new roof due to a hurricane.

	Bob Cleveland asked about the call feature of the bonds after 10 years.  Kareem Spratling stated the investor can call the bonds, but not the tenants.  The tenants agreed to the gift of the property and the Giving Fund rather than the call feature.  Bob then asked if our responsibility is to the tenants or to the borrower or both.  Kareem replied that the board is not required to act as a fiduciary or an underwriter, but to establish a public purpose.      
         
MOTION/ACTION:

Tom Naile made a motion to approve Resolution 03-21 as presented.  Harry Wilder seconded the motion.  Vote for approval was 4-0.  


AGENDA ITEM:

		FYE Financial Statements 11/30/2020

DISCUSSION:

	Denis McKinnon stated the Provision Proton Therapy project has declared bankruptcy and the bonds have been fully redeemed.  John Adams with Beggs & Lane has been engaged to represent CTA and review the bankruptcy filings.  

	Harry Wilder asked about the retained earnings and asked if we could use some funds for philanthropic endeavors.  Denis McKinnon stated a portion of those funds are available for philanthropic endeavors of the Board or expenditures of the City. Most of the Agency’s cash reserves are encumbered by future City expenditures.     
      
MOTION/ACTION:

No Action Required.


AGENDA ITEM:

		Pipeline Report

DISCUSSION:

	Denis McKinnon stated a potential LIHTC project has been brought to his attention and he has agreed to ask the board for an indication of any interest in doing another LIHTC project.     
      
MOTION/ACTION:

No Action Required.


NEW BUSINESS:

		BMO Conflict Waiver – St. John’s Classical 

DISCUSSION:

	Kareem Spratling stated that BMO has been engaged to represent St. John’s Classical Academy which would require a conflict waiver to be signed by CTA.      
      
MOTION/ACTION:

Bob Cleveland made a motion to authorize a Conflict Waiver to be signed by Denis McKinnon on behalf of CTA for the further benefit of BMO and St. John’s Classical Academy.  Vote for approval was 4-0.




No other formal business of the board was taken and the meeting adjourned at approximately 1:30 pm.

Minutes submitted by: ______________________   Connie Presnell, Office Administrator

Approved by: _____________________________   Burt Snooks, Chairman
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